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S B I R / S T T R  T R A N S I T I O N  P R O G R A M  W E B I N A R  S E R I E S  

Overview 

 Requirement and Expectation 

 Process 

 Overview of Stages 

 SYSCOM Responsibilities 

 STP Participant Responsibilities 

 Step-by-Step Example 
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What is “STP PAO Review”? 

 STP PAO Review is a blended process incorporating the “STP 
Workspace” and SYSCOM-directed workflows 

 The Small Business Concerns (SBCs) participating in the DoN 
SBIR/STTR Transition Program (STP) are requesting permission 
from the Navy for public release and distribution of business 
development materials 
– Technology developed under Navy-funded contract(s) 

 It is a two-way process… 
– SBCs ensure proprietary or business sensitive materials are not released 

– DoN ensures information released is appropriate for any audience in the 
world…via print and world-wide web (Internet) 
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What are we requesting of you? 

 Provide a technical-level review, assessment and approval of 
– ~125 word Abstract 

– ~45 word Thumbnail sketch (derived from Abstract) 

– 5-10 keywords/phrases related to the technology developed 

– Single-page quad chart 

 The Abstract, Thumbnail and Keywords are in a single Microsoft 
Word file or Adobe PDF document 

 The Quad Chart is a PDF document, automatically generated and 
formatted from an input screen on the STP Workspace  
– It uses a unique font and sizing based on the text/image input online 

– The system generates the PDF on demand – it is not an “uploaded” file 
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What the SBCs are told 

 Do not discuss classified or controlled unclassified information 

 Do not include statements about SBIR Data Rights 

 Focus on the positive aspect of developed technology 

 Avoid use of language that negatively portrays the Navy/DoD 
– Instead of “The Navy has a problem with…” state “The Navy seeks 

improved capability with…” 

 Critical objective of this PAO Review: 

 

 

 These materials are used for business development and 
marketing, not as technical specification documents 
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STP PAO Review Stages 

 Stage 1 – Technical Review 
– TPOC (All SYSCOMs except NAVSEA)  

– NAVSEA:  PEO Technology Manager takes lead on obtaining TPOC, 
sponsoring program office and PEO S&T review – transparent to SBC 

 Stage 2 – SYSCOM SBIR/STTR Program Review 
– SYSCOM SBIR/STTR Program Managers review materials and prepare 

requests for SYSCOM PAO review 

 PMs may forward material to another sponsoring program office or agency for 
further review and concurrence (i.e. NAVAIR sending material to JSF JPEO) 

 Stage 3 – SYSCOM Public Affairs/Security Review & “Approval” 
– Method of internal staffing and processing is SYSCOM unique 

– May include legal review, as necessary or required, per SYSCOM policy 
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Simplified STP PAO Review Process 

 SBCs mark their project “Ready” for review 

 STP Workspace generates e-mail to Stage 1 reviewer 
– If your e-mail is in the system from last year, you receive a request to log in 

and review the subject project 

– If you are not in the system, you will be asked to register (create a 
password) before reviewing the materials 

 Stage 1 reviewer either Approves or Request Changes 
individually for each item – Abstract/Thumbnail and Quad Chart 
– If changes recommended, project sent back to SBC to edit – Stage 1 

reviewer notified to validate revisions and either Approve or Recommend 
(additional) Changes 

– Once both Deliverables are “Approved” – project moves to Stage 2 and 
process repeats with Stage 2 reviewer 

7 



S B I R / S T T R  T R A N S I T I O N  P R O G R A M  W E B I N A R  S E R I E S  

Returning Users: 
Sample of the e-mail you will receive 
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First-time Reviewers: 
This is the e-mail you will receive 

 We send in Plain Text so you 
won’t have problems with NMCI 

NMCI will disable links – copy/paste to browswer 
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First-time Reviewers: 
This is the e-mail you will receive 

 

10 



S B I R / S T T R  T R A N S I T I O N  P R O G R A M  W E B I N A R  S E R I E S  

FIRST TIME USERS! 
This is the register screen when you copy/paste the link from the e-mail 

This should 
auto populate 

Simple password 
At least 7 characters 
- one must be a letter 
- one must be a number 
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STP Workspace Sign In Page 

 After registering the first time, ALL users access the STP 
Workspace the same way: 
– www.navystp.com/stpworkspace 

– Do not re-use hyperlink from original email 

 Your computer will automatically re-direct to the secure site 
– https://navystp.com/stpworkspace/ 

 Some computer settings and/or internet browsers may not let 
you go direct to the secure website (https://navystp.com/stpworkspace/) 

– Use the unsecure www URL, allow the site to redirect to the secure one 
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Did this last year?   
Log in the same way as before 

 
If this URL doesn’t work 

https://navystp.com/stpworkspace/  
 

Try this one, your computer will 
automatically redirect 

www.navystp.com/stpworkspace  
 

Forgot your password? 
Click the link 

Note:  you may need to temporarily 
disable your pop-up blocker 

https://navystp.com/stpworkspace/
https://navystp.com/stpworkspace/
http://www.navystp.com/stpworkspace
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Dashboard displayed after signing in 

Yellow tags indicate nothing ready for PAO review 
or  

ready for your review as the Stage 1 reviewer 
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Dashboard displayed after signing in 

Blue tags indicates contract in PAO review 
and   

Green tag indicates ready for your review as the Stage 1 reviewer 

Click on the Contract Number to open project page 
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Top of project page – NAVAIR/NSMA 

Contract Info 

Stage 2 reviewers  
may see this warning 

Stage 1 reviewers 
will not see it 

This is where NAVAIR TPOCs access the NAVAIR SPR form 
Download via blue “View PAO…” button 
Upload signed form by clicking “Browse…” 
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Additional details – NAVAIR / NSMA 

 NSMA projects will be reviewed and approved by NAVAIR PAO 

 For projects sponsored by “JSF”… 
– … NAVAIR SBIR/STTR Program Office will coordinate with F-35 JPO to 

determine whether NAVAIR PAO or the JPO PAO will coordinate and 
approve Distribution A 
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NAVAIR SPR 
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 TPOCs must digitally sign 
in Section 3 
– Contact Cynthia Hermann at  

NAVAIR SBIR/STTR Program 
Office if you are unsure  
where you are supposed to sign 

 Form must be uploaded for  
TPOCs to submit their review 

 
Sign in this Secton 
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Top portion of the project – NAVSEA  

NAVSEA Technology Managers can ignore this 
PAO Request Letter – it will be downloaded by 
Mr. Torretti at Stage 2 and submitted to NAVSEA 
PAO as part of the PAO request  

Technology Managers must upload the 
completed SPR Form with signatures or e-
mail it to Mr. Torretti to complete Stage 1 
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SYSCOM Specific Forms – NAVSEA  
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 NAVSEA requires the SBC to 
submit a PAO Review 
Request in a letter signed  
on “letterhead” 
– Must be signed by corporate 

official or relevant authority 

 Does not have to be 
reviewed by NAVSEA 
Technology Manager 

 Downloaded by NAVSEA 
SBIR Program Office for 
submission to NAVSEA PAO 
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Top portion of the project – SPAWAR  

SPAWAR TPOCs coordinate with SBIR 
Program Manager (Shadi Azoum) before 

making changes or signing this form 

Stage 2 reviewers  
may see this warning 

Stage 1 reviewers 
will not see it 
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SYSCOM Specific Forms – SPAWAR  

 The SBCs fill in the header information on the SPAWAR SPR 

 TPOCs should coordinate with SPAWAR SBIR Program Office on 
what actions are required to sign off on the review  
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Top portion of project for MCSC,  
NAVFAC, NAVSUP, ONR & SSP 

No Additional Forms 

Stage 2 reviewers  
may see this warning 

Stage 1 reviewers 
will not see it 
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Bottom half of the project page - ALL 

This is where you access the submitted 
Abstract/Thumbnail document in Word 
or PDF (most SBCs use Word). 

This is where you access the submitted 
Quad Chart in PDF.  The STP Workspace 
creates the PDF and formats the text to 
a) fit the spaces allotted 
b) match SYSCOM-directed format/style 
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Bottom portion of the project page 

If you “Request Changes”, you must enter an 
explanation or direction in the Notes field 
 
You can upload an edited/revised/marked up  
version of the document here.  Note: uploading  
a file also requires you to enter something in the 
Notes field – can be as simple as “see attached” 
 
You have to assess BOTH documents – you cannot 
just review one and come back for the other at 
a later time 
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Notes for Stage 1 & 2 Reviewers 

 Abstracts should be around 125 words – not more than 150 

 Thumbnails should be around 40 words – not more than 55 

 Keywords are searchable terms, up to 10-15 words maximum 

 Your SYSCOM determined what TPOC contact information is 
displayed on the Quad Chart (upper left, WHO quadrant)  
– 3 possible fields to display:  name, phone number, e-mail 

– Varies from “all info” to a partial listing to none at all (MARCOR) 

 SBCs cannot make changes to the documents until you select 
“Request Changes” and then Submit your review 
– If you call or e-mail your recommended changes to your SBC, consider 

entering “per phone call” or “per e-mail” in the Notes field 
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How will I know if/when 
the SBC made the changes? 

 If you clicked “Request Changes”, the SBCs are directed to 
complete their changes within 3 business days. 
– Once completed and resubmitted, the STP Workspace will send you the 

same e-mail that  
told you to review  
the first time 
 

27 Ensure “Notice@navystp.com” is trusted and not marked as “Junk mail” or “Spam” 
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When am I done? 

 When both Deliverables (Abstract/Thumbnail & Quad Chart) are 
marked “Approve” you are finished with your Stage 
– Your SBIR/STTR Program Office will be alerted that you have completed the 

review and the materials are available for their review 

 SYSCOM SBIR/STTR Program Managers receive weekly updates 
(minimum) on status of Stage 1 reviews 
– Updates include the date of last “action” on the project 

– PMs can also sign in to see all the projects under their SYSCOM – they can 
see your comments/notes or any files uploaded 
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Where to get help and support 

 Contact your SYSCOM SBIR/STTR Program Office first as they can 
help you out with most of the policy/procedure questions 

 If you have problems accessing the STP Workspace, contact STP 
Technical Support - stptechsupport@atsicorp.com 

 If a Government reviewer has problems during the review 
process, you may receive an e-mail from our PAO Admin: 
– stppaoreview@atsicorp.com is a legitimate address 
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Questions? 

Thank you for attending today 

STP Technical Support 
stptechsupport@atsicorp.com  
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